
MINUTES of the 51
st
 ANNUAL GENERAL MEETING 

SALT SPRING ISLAND PUBLIC LIBRARY ASSOCIATION 

3:00 p.m. – March 27, 2014 

Program Room, Salt Spring Island Public Library 

129 McPhillips Avenue, Salt Spring Island, BC, V8K 2T6 

 

 

 

 

1. Call to order by Les Brost (Chair) at 3:00 p.m. – 39 attendees. 

 

2. Board Introductions – Les introduced all board members and staff present. This included Rita 

Archer, Blair Carley, John Wakefield, Karen Hudson, Sally Rycroft, Wayne McIntyre, and 

Danielle Hubbard. 

 

3. Approval of Agenda – moved by David Holt and seconded by Sue Wood. Passed. 

 

4. Minutes of 2013 AGM. 

 

Motion 

 

That the minutes of the 2013 AGM be approved as presented – moved by Richard Moses and 

seconded by Jill Wheaton. Passed. 

 

5. Treasurer’s Report – Sally Rycroft spoke to the 2013 Financial Statements and reported that 2013 

was a year of successful transition for the Library, and that the Library’s cash position has 

improved. As a not-for-profit association, the Library’s Financial Statements are now prepared in 

accordance with Canadian Public Sector Accounting Standards. The Library’s Net Financial 

Assets are up slightly. Tangible Assets are down as a result of depreciation. The accumulated 

surplus at the end of 2013 was $922,176. Sally further reviewed the Statement of Operations, 

Statement of Change in Net Financial Assets, and Statement of Cash Flows. Sally asked for 

questions and answered one from the audience pertaining to clarification of the allocation of 

funds to staff salaries. 

 

6. Chief Librarian’s Report – Karen Hudson spoke to the highlights of the 2013 Annual Report. In 

2013 the Salt Spring Island Public Library completed its first year of operation in the new 12,500 

sq. ft. library building.  From the date of the opening on December 20, 2012, to the end of 2013, 

there were 174,305 patron visits, an estimated 57% increase since 2011. During the first month of 

operations, 15,000 patron visits were recorded—a substantial turnout in a community of 10,234 

persons. With a new Program Room available, the Library presented 58 adult programs including 

an author series and a new Tech Café program. The community responded enthusiastically with 

2077 persons in attendance. The new private computer tutoring program assisted 54 patrons 

during 73 hours of instruction time. The Library increased its children’s programs by 367% to 

154 by adding a new ToddlerTime program and several youth programs which increased youth 

attendance by 30% with 2208 children and 608 parents attending. With 170 volunteers 



contributing to the success of the Library and its services and programs, the estimated value of 

volunteers in 2013 was $472,056.  

 

7. Board Chair’s Report – Les Brost spoke to the highlights of his written report, emphasizing the 

importance of volunteer contributions at the library. During 2013, the Board has completed three 

key functions: the Building Committee facilitated the complete transition into the new building; 

the Board moved away from operational involvement into a role of policy development, including 

the development of the new Strategic Plan 2014-2017; and the building’s Head Lease has been 

finalized with the CRD. For the upcoming year, the Board will focus on: finalizing rental 

agreements with the Salt Spring Archives; increasing Board fundraising capacity; developing a 

Board succession plan; enhancing the Board’s communication and networking capabilities; 

assisting the Chief Librarian in developing and implementing an improved volunteer recruitment 

and retention program; meeting the needs of all community members; and honoring and capturing 

the legacy of knowledge and experience upon which SSIPL is founded. 

 

8. Special Resolution – John Wakefield presented a proposed Bylaw Amendment. The Art 

Committee will be dissolved. An Executive Committee will be added to the Board. It is now 

stipulated that each Board committee will have at least three members. Furthermore, the Friends 

of the Library no longer exists as an entity. 

 

Motion  

 

That the Bylaw Amendment be approved as presented – moved by Richard Moses and seconded by 

David Holt. Passed. 

 

9. Election of Accountant – Jean Elwell was reappointed to serve as the independent accountant of 

the Association to serve until the 2015 Annual General Meeting. 

 

10. Election of Board Members. 

 

Les Brost explained the election process. Les Brost, Sally Rycroft, Wayne McIntyre, and Blair 

Carley are continuing members. Stan Shapiro and Rita Archer have finished their terms and are 

not standing for re-election.  Les Brost, as Chair of the Nominating Committee, placed the names 

for election before the AGM.  John Wakefield is standing for re-election. Joan Watterson, Robert 

James, Patricia Sutherland, and Janet Clouston agreed to stand for election. Les asked for 

nominations from the floor (three times). No further nominations were announced and Les 

declared the slate of candidates elected by acclamation. 

 

11. Other Business – Anne Humphreys of the Salt Spring Archives thanked the Library for housing 

the Archives in the Library building. She invited everyone in the community to explore the 

physical and digital richness of the Salt Spring Archives. 

 

12. Other Business – Wayne McIntyre, as a non-elected member of the Board, spoke to how 

honoured he feels to sit on such a talented, effective Board as that of the Library. 

 

13. Adjournment – moved by Gail Carruthers at 3:53 p.m. 


