
SALT SPRING ISLAND PUBLIC LIBRARY ASSOCIATION 

ANNUAL GENERAL MEETING 

March 26, 2015,  3 p.m. 

Program Room, Salt Spring Island Public Library 

129 McPhillips Avenue, Salt Spring Island, BC, V8K 2T6 

 

 

 

1. Call to order  

Les Brost (Chair) called the meeting to order at 3:00 p.m. – 39 attendees. 

 

2. Board Introductions  

Les introduced all board members and staff present. This included Blair 

Carley, Rob James, John Wakefield, Joan Watterson, Sally Rycroft, Wayne 

McIntyre, Karen Hudson, and Danielle Hubbard. 

 

3. Approval of Agenda  

 

Motion  

 

That the Agenda of the 2015 AGM be approved– moved by David Holt and 

seconded by Sue Wood. Carried. 

 

4. Minutes of 2014 AGM 

The following amendments were made to the Draft Minutes of the 2014 

AGM: 

- Joan Watterson is added to the list of nominees for Trustee election 

- Number of visits – a 57% increase not a 157% increase 

- Wayne McIntyre’s name spelling correction 

Motion 

 

That the minutes of the 2014 AGM be approved as presented – moved by Peter 

Sharp and seconded by Jill Wheaton. Carried. 

 

 



 

5. Treasurer’s Report 

Sally Rycroft gave a verbal summary report of the 2014 Financial 

Statements.  Highlights were as follows:  

- Prepared by Jean Elwell, Chartered Accountant, using Canadian 

Accounting Standards 

- Revenue comes largely from the CRD requisition.  Other sources of 

revenue include fines, investment income, donations and grants 

- Expenses include salary and benefits, library materials (books, etc.), 

materials and services (software, training, insurance, travel), building 

occupancy (utilities, cleaning, services), and amortization. 

- An endowment fund was established. 

- David Holt asked if the Financial Statements could be made publicly 

available in advance of meeting.  Sally Rycroft replied that in the future 

the Financial Statements, once approved by the Board, could be posted in 

advance of the AGM. 

- Rita Archer asked why the budget showed a projected budget but the year 

ended with a deficit.   Sally Rycroft replied that 2014 budget did not 

include amortization which now has to be reported in Financial 

Statements.  For 2015, amortization will be included in the budget.  Les 

Brost added that the BC Hydro expense was underestimated due to faulty 

meter installation 

- Peter Sharpe asked why donations were down in 2014.  Sally Rycroft 

replied that in 2013 there was a large one-time directed donation from 

Country Grocer for children’s materials as well as a substantial bequest. 

 

Motion  

 

That the Treasurer’s report be approved– moved by Sally Rycroft and seconded 

by Roz Hobbs. Carried. 

 

6. Chief Librarian’s Report 

Karen Hudson spoke to the highlights of the 2014 Annual Report. There was 

a 30% increase in active card holders and now 66% of Salt Spring residents 

have cards. There were increases in most areas including virtual visits and 

room rentals.  Funds received from the Annual Campaign increased by 11%, 

an Endowment fund was added to the annual campaign.   Stan Shapiro asked 



if, with all this increased activity, there is sufficient professional staff.  

Karen responded by saying that programing increased by 30 % but Library 

staffing expenses increased by 1% and it was important to bring those 

numbers closer together.  

 

7. Board Chair’s Report  

Les Brost spoke to the highlights of his written report.  2014 showed the 

depth of community support for the Library as well as an upswing in new 

patrons.  The Library supports new demographics, new programs, and has 

one of largest and most skilled volunteer library teams. Board members are 

dedicated to serving the community. This year, 2015, has key areas of 

activity: goals in Strategic plan, improvement of governance and policy 

structure, and the focus on supporting SSIPL as a family (volunteers, staff, 

patrons, all citizens). 

 

8. Special Resolution – Bylaw Amendment 

Changes are grammatical and are not content-related. The changes were 

posted in the Library and on the website and were circulated in the meeting. 

 

Motion  

 

That the Bylaw Amendment be approved as presented – moved by Peter Sharpe 

and seconded by John Wakefield. Carried. 

 

9. Election of Accountant 

Sally Rycroft recommended the reappointment of Jean Elwell as the 

independent accountant of the Association to serve until the 2016 Annual 

General Meeting. 

 

Motion  

 

That Jean Elwell be reappointed to serve as the independent account of the 

Association to serve until the 2016 Annual General Meeting – moved by Sally 

Rycroft and seconded by Gail Carruthers. Carried. 

 

 

 



10. Election of Board Members 

Les Brost explained the election process.  A Trustee term is two years with a 

maximum duration of 8 years.  Five positions are available on the board.  

Incumbents Les Brost, Sally Rycroft, and Blair Carley are nominated for re-

election.  New nominees are Liesbeth Leatherbarrow and David Holt. 

Liesbeth Leatherbarrow spoke to her nomination: she is an active volunteer 

and feels the Library is integral to the community, it has great board 

leadership, and a phenomenal staff. 

David Holt spoke to his nomination: he has board experience in other 

organizations and has attended SSIPL board meetings as an observer, he is 

impressed by our board, staff, and organization, and is delighted to 

contribute. 

Les Brost called for further nominees from the floor three times.  No other 

nominations were brought forward and the five nominees were appointed by 

acclamation. 

 

11. Other Business  

Archives:  The sub-lease agreement with the Salt Spring Island Historical 

Society is now signed.  The two organizations are committed to maintaining 

good relations. 

 

12. Adjournment 

 

Motion 

 

That the 2015 AGM be adjourned at 3:57 pm – moved by Rob James and 

seconded by John Wakefield. Carried. 

 


