
Salt Spring Island Public Library 
Draft Minutes 

Board of Trustees Meeting 
Tuesday July 18, 9:30 am 

 

Present: Adrian Wright– Board Chair, Anne Zeller – Vice Chair, Peter Freeman, Andrea Little, Christine Hunt, 
Garth Hendren, Tracy Watkins, Karen Hudson – Library Director, Christine Arpita – Recording Secretary. 
 

Absent: Richard Swann, Joi Freed-Garrod, Gary Holman  
 

1. Call to order  
Adrian called the meeting to order at 9:34 a.m. 
  
Acknowledgement of Indigenous land and Mission Statement  
Adrian read the Mission Statement and acknowledged that the Library is on the unceded territory of the Coast 
Salish First Nations peoples of Salt Spring and surrounding areas, who continue to use and steward these 
lands.  He expressed gratitude and acknowledged the pain and hardship of the Indigenous people. 
 

2. Approval of Agenda 
 

➢ Motion:  Moved by Andrea, Seconded by Christine 
 That the agenda be approved.  
 Approved  
 

3. Approval of June 22, and June 26, 2023 Minutes 
 

➢ Motion:  Moved by Garth, Seconded by Anne 
 That the Minutes of June 22 be approved.  
 Approved  
 

➢ Motion:  Moved by Garth, Seconded by Christine 
 That the Minutes of June 26 be approved.  
 Approved  

 
4. Consent Agenda 
Committee Reports  
Finance 
The Finance Committee had extensive discussions since the last Board meeting in regard to the budget and 
the provincial Enhancement grant.  There will be no changes to the budget at this time, but Karen has asked 
Mari Martin that the terms of the second installment of the grant be clarified.  Karen described the history of 
the provincial grants over the last ten years.  The Association of BC Library Directors received donations from 
libraries and advocated on behalf of BC libraries for extra funding.  Karen asked that the Board consider 
making a contribution.  The Finance Committee will determine the amount. 
Library Director Reports 
 

➢ Motion:  Moved by Anne, Seconded by Peter 
 That the items of the consent agenda be approved.  
 Approved  



 

5. Board Development Committee 

Discussion included in item 9. 
 

6. Governance Review – Circulated 

The Financial polices were removed from the document.  Additions were made in regard to the Freedom of 
Information and Privacy Protection Act and Karen’s role as Privacy Officer.  Edits were made to terms of 
reference of the standing committees.  An end note will be added to the Appendix B with a date related to the 
website links in the text. 
 

➢ Motion:  Moved by Tracy, Seconded by Andrea 
 That the Governance Policy be approved as amended.  
 Approved  
 

7. Correspondence 
Letter to Mari Martin, Director, BC Public Libraries Branch – Financial Management 
Correspondence with Gary Holman – Questions related to requisition ask and 2024 Budget 
 

8. Reconciliation Minute 
Karen provided the following information: 
The Indigenous learning area will be named and art from local Indigenous artists is going on the wall and 
hoping additional items can be procured for the expanded area.  Funding for the space comes from Salt Spring 
Island Foundation, the Berman Foundation, through the Library’s Strategic Initiatives funds, and possibly 
through the provincial enhancement funds.  The Board will consider the Indigenous learning area in relation to 
the library as a whole, and will discuss how the provincial enhancement funds may be used in the future for 
this project.  The opening of the area is tentatively booked for Friday October 13. 
 

9. Board Discussion – Diversity Equity and Inclusion 
The trustees discussed ways to increase diversity on the board: 

• Communicating with high school and with current student volunteers to see if there is interest in 
forming a liaison with the Library and with the Board to provide a youth perspective.  Perhaps board 
representation at a high school job fair, or speaking with the Salt Spring Foundation in regard to youth-
related projects. 

• People with disabilities  

• People who are housing challenged 

• Young parents 

• New Canadians and people speaking English as second language.  Salt Spring Literacy provides library 
brochures. 

• Retired teacher association 

• Directed and planned presence at the 2024 fall fair. 
 
Karen highlighted the following: 

• The Library has hired a new full-time Library Technician who is part of a diverse population. 

• The Library includes a statement of diversity in its job postings to encourage diverse applicants 

• Inclusive signage which was removed will not be replaced.  The Library will look at bathroom signage 
from a larger perspective and will become part of the accessibility study in the future. 



• The Library has registered with the Rick Hansen Foundation (RHF)and is pursuing RHF Accessibility 
Certification which measures the level of meaningful access based on the holistic user experience of 
people with varying disabilities affecting mobility, vision, and hearing.  The first step is to hire a 
professional to complete an assessment – underway. 

• According to the Accessible BC Act, libraries must complete the following by Sept. 1 
o Form an accessibility committee with the following criteria 

▪ Half with either invisible or visible disabilities 
▪ An indigenous person – in process 
▪ Work with community accessibility organization – Louise Doucet from GIFTS 

o Create a preliminary plan 
o Ensure a public feedback process – can be done through the Rick Hansen site 

• The Library will have representation at the July 29 Pride parade.  Meet at the Welcome Pole at 11:45 
am.  In preparation, the Library has ordered “More Pride Less Prejudice” t-shirts which are available to 
staff and volunteers.  $20 each.  The Library will be providing book marks with the same logo in the 
Pride gift bags which will be distributed at the Farmers Institute. 

• The Library has hung a new Pride flag from the roof near the front entrance.  The orange hearts for 
reconciliation and the rainbow hearts for diversity are also posted on the front windows.  

 

10. CRD Report  
No report. 
 

11. Other Business  
The major donor event on August 20 will be empathizing thanks, with posters illustrating what the donations 
have helped to achieve to date.  Board members were encouraged to attend to encourage further 
relationships with donors. 
 

12. Upcoming Regularly Scheduled Work and Meetings 
• Pride Parade – July 29.  Meet at the Welcome Pole at 11:45 am 

• Major Donor Brunch – Library Children’s Area, Sunday August 20.  
Arrive 10:30 am.     Brunch:11 am - 12:30 pm 

• Finance Committee – Tuesday September 5, 9  am ZOOM 

• Executive Committee – Tuesday September 5, 10 am ZOOM 

• Policy Committee – Wednesday September 6, 9:30 am in Library 

• Board Development Committee – Monday September 11, 10:30 am 

• Art Committee meeting – to be determined 

• Regular Board of Trustees Meeting – Tuesday September 19, 9:30 am in Library 
 

13. Motion to Adjourn - 10:52 a.m.  
 

➢ Motion:  Moved by Andrea; Seconded by Peter 
 That the meeting be adjourned.  


